
 

 

 

Volunteer Development Project 

Interim Progress Update 

Date:  April 21, 2016 

Committee: Volunteer Development Committee 

Committee Members: 

 Richard Garbinsky, Co-Chair, ACA, Ohio 
 Tony Oyenarte, Co- Chair, ACA, Southeastern and ACA Board of Directors Member 
 Rick Garcia, ACA, Northern California, Chair Volunteer Cultivation and Recruitment Work Group 
 Sterling Leija, ACA, Rocky Mountain, Chair, Volunteer Orientation and Training Work Group 
 Ariella Rogge, ACA, Rocky Mountain, Chair, Volunteer Recognition and Awards Work Group 
 Andrea Yenter, ACA, Wisconsin, Chair, Volunteer Engagement and Support Work Group 
 Staff Liaisons: Jazmin Albarran, Michele Branconier, Hasim Dawkins, and Susan E. Yoder 

Assigned Tasks: 

 Recruit committee - completed 
 Sets direction and strategy based on charge - completed 
 Coordinates and oversees work groups – in process 
 Assimilates work group recommendations 
 Communicates with others about the work 
 Develops 2017 budget for submission 
 Makes recommendations to CEO/Board 
 Potential framework for future committee 
 Investigate potential for Volunteer Development volunteer position in each field office 
 Considers enduring committee potential 
 Oversee development of Toolkit  
 Ongoing trending about volunteerism and learning from what other organizations are doing 

Progress: Items We’re Ready to Make Recommendations About: 

1. There will be a volunteer summit in October 2016 (similar to the October 2015 event).  Save the date 
information will be provided on April 25, 2016. 

Progress: Items We Are Still Working On: 

1. The remainder of the work of the committee is in process.  Work groups will make their interim progress 
reports on the April 25, 2016 webinar. 

2. Through the process we recognize that the Local Council of Leaders Guiding Principles template needs to 
be reviewed and updated.  We will assign a group to work on this. 



 

 

Progress: Items That Have Surfaced That Will Be Directed Elsewhere For Consideration 

None 

Other Comments: 

None 

Attachments: 

None 

 

 


